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Professional Summary:
Results-driven and certified Test Manager with over 20 years of experience leading end-to-end QA initiatives across Manual, Automation, API, Performance, and AI-based testing. Proven expertise in designing and implementing scalable test strategies and automation frameworks across diverse domains including Logistics, Pension, Insurance, Banking, and Pharmaceuticals. Highly adept in Agile/Scrum and DevOps CI/CD environments, with a strong focus on stakeholder collaboration, continuous improvement, and accelerating delivery pipelines. Demonstrated ability to scale QA teams, drive process maturity, and deliver high-quality outcomes in fast-paced, deadline-driven environments.

Career Highlights / Key Achievements: 
Increased Test Coverage from 65% to 95% by implementing risk-based testing strategies and robust regression packs across functional and non-functional areas.
Implemented AI-based testing accelerators across all phases of the STLC, resulting in a 25% reduction in testing effort and overall QA costs. 
Reduced Defect Leakage to production by 80% through improved test design, early defect identification, and integration of shift-left practices.
Designed and Implemented Hybrid Automation Frameworks (Selenium + Java + BDD + Jenkins + Git) that reduced regression testing effort by 60% and improved release confidence.
Expert in test delivery for high-volume, regulated environments with a focus on business continuity, audit readiness, and cross-platform quality.
Established and Managed a Testing Centre of Excellence (TCOE) to standardize QA processes, improve test reusability, and drive continuous improvement across projects.
Improved Test Cycle Efficiency by 30% through test data management, automation of sanity tests, and continuous integration using Jenkins and GitHub Actions.
Delivered UAT and OAT for critical applications with zero critical defects post go-live, ensuring audit and compliance readiness.
Integrated shift-left testing practices, enabling early defect detection and reducing rework by 35%.
Achieved 100% Traceability by integrating RTM (Requirement Traceability Matrix) across ALM and JIRA-XRay, ensuring complete requirement validation.
Managed Testing for 5+ Parallel Projects with multi-vendor environments, ensuring SLA adherence, stakeholder satisfaction, and continuous delivery success.
Detected 2,000+ defects across critical apps; reduced production defects more than 90%.
Automated 1,200+ test cases covering 85% of regression scope across UI and API.
Reduced manual regression effort by 65% via reusable automation framework.
Managed QA teams of 12–30 members, both onshore and offshore.
Trained and mentored 15+ junior testers, improving team productivity and quality.
Improved test execution metrics and build stability through CI/CD automation.

Core Skills & Tools:
Test Management:		Agile/Scrum, Waterfall, UAT, OAT, TCOE, Stakeholder  Management, 
Team Management. 
Management Tools: 		JIRA, X-Ray, HP ALM, Quality Center, Parasoft Concerto, Azure DevOps
Automation & Frameworks:	Selenium with Java, Cypress, Playwright, TestComplete, TOSCA - Script-less 				Automation, AI Powered Automation tools, Cucumber BDD, TestNG, Page 				Object Model (POM), Jenkins, Git, GitHub Autions, GitLab CI
API & Web Services: 		Postman, REST Assured, Swagger, JSON, XML, SoapUI
Performance & Security:	JMeter, LoadRunner, OWASP ZAP, Burp Suite
Mobile Testing: 			Appium, BrowserStack, AWS Device Farm, Android/iOS Simulators
Cloud Platforms & Tools: 	AWS (EC2, S3, Device Farm), Microsoft Azure, Azure DevOps Pipelines, AWS 				CodePipeline, BrowserStack, Sauce Labs
DevOps & CI/CD: 		Jenkins, GitHub Actions, GitLab CI/CD, Azure DevOps, Docker

Database & ETL Testing:		SQL Server, Oracle, MySQL, Data Migration Testing, ETL Testing (Informatica)
Testing Types: 			Functional, Regression, Integration, System, UAT, OAT, ETL, API, Database, 				Performance (Load/Stress/Soak), Accessibility (WCAG), Mobile, Security, 				Disaster Recovery, Exploratory, Risk-Based Testing
Test Deliverable:		Master Test Plan (MTP), Test Plan (TP), Requirement Traceability Matrix (RTM), 				Test Scripts, Test Metrics, Test Summary Reports (TSR)
AI & ML:			Testing Artificial Intelligence - AI applications, Machine Learning algorithm and 				models. 

Certifications: 
ISTQB Certified Tester
Certified Agile Scrum Master (Renewal in progress)
AWS Solution Architect Associate (Renewal in Progress)

Professional Experience: 
Test Manager
IIT Software Limited, UK — Apr 2023 – Present
Designed comprehensive test strategies for large-scale cloud and enterprise projects.
Setup and optimized hybrid automation frameworks integrating Selenium & Cypress.
Delivered 30% reduction in regression test time through automation suite enhancements.
Implemented AI/ML validation framework to assess model accuracy and performance.
Used data-driven testing approaches to validate AI outputs across training and production pipelines.
Managed onshore/offshore QA teams, resolved risks, tracked change requests, and ensured test traceability and compliance.
Collaborated with development teams to embed QA in sprint planning and backlog refinement.
Ensured traceability and sign-off of critical user journeys and business flows prior to go-live.

Delivery Assurance Test Manager
Nest Corporation, London - Feb 2021 – Nov 2021 and  Jan 2022 – Mar 2023
Led QA delivery for high-profile pension platform projects, ensuring full lifecycle QA governance.
Responsible for end to end Functional and Non-Functional testing deliverable
Handled System Integration testing with complex systems 
Implemented performance and security testing strategy using JMeter and OWASP ZAP.
Spearheaded Accessibility (WCAG), UAT & OAT testing across multiple business verticals.
Collaborated with architects and 3rd-party vendors for end-to-end solution assurance.
Developed comprehensive non-functional test strategy for performance, security, accessibility (WCAG), and disaster recovery testing.
Ensured end-to-end test planning covering latency, failover, and compatibility testing in cloud-hosted platforms.
Conducted regular test sign-off and defect triage meetings to validate release readiness across all test cycles.
Validated business continuity plans via disaster recovery and failover testing during system upgrades and cloud transitions.
Collaborated with infra teams to test RPO/RTO objectives as part of BCP validation.
Executed regulatory compliance testing for pension and financial systems to meet UK FCA and audit standards.
Ensured GDPR readiness through negative testing, data masking, and audit trail verification.
Delivered regulatory compliance testing for pension systems to align with FCA and GDPR standards.

Senior Manager – Testing & Delivery
ASDF International, London — Apr 2020 – Feb 2021
Delivered QA best practices across multiple global clients.
Introduced test automation strategy and roadmap, boosting delivery consistency.
Defined KPIs and managed cross-functional QA initiatives.

Test Manager
E-Solutions, Riyadh — Nov 2019 – Mar 2020
Directed ETL migration testing projects, aligning test scope with data governance objectives.
Managed UAT cycles, regression suites, and stakeholder expectations for compliance readiness.

QA Manager
ValueLabs Technologies, Hyderabad —  Oct 2016 – Oct 2019
Project Lead - Apr 2023 - Oct 2016
Technical Lead - Apr 2012 - Mar 213
Validation Engineer - Nov 2010 - Mar 2012
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Established Testing CoE (TCOE), defined QA KPIs and governance framework.
Pioneered Proof of Concept (PoC) for test automation tools, reducing tool selection time by 50%.
Handled test delivery across multiple parallel releases and built reusability across QA assets.
Established QA governance frameworks across multiple programs to ensure standardized test practices and compliance with release protocols.
Defined KPIs, metrics, and reporting dashboards to support stakeholder decision-making.
Designed and implemented enterprise-wide automation roadmap aligned with CI/CD and DevOps strategy.
Evaluated and introduced scalable tools to support cross-browser test automation.

Test Lead
TAKE Solutions, Chennai — May 2004 – Oct 2010
Implemented QTP & LoadRunner-based test automation frameworks across financial modules.
Led UAT sessions for Muscat-based financial clients ensuring zero-defect delivery.

Education:
Master of Computer Applications (MCA)
Bharathidasan University, India – 2003

B.Sc. (Applied Physics)
Bharathidasan University, India – 1997

Domain Expertise: 
Pension | Logistics | Insurance | ERP | Banking & Financial Services | Pharmaceuticals

